MARKING SCHEME

CLASS-XII
BUSINESS STUDIES
2024-25

Que [Suggested Answers Marking

No Scheme

1 - geg =7 1
C- Middle level

2 | @S e 1
B- Capital Budgeting

3 [T-vEg TE ed ey @ 1
A- Management is an Intangible Force

4 [0-T® BH K FGHA i G291 HiLd T TAH TEdad ATH| 1
STH F H gaH aArdr @
A- Enables a firm to identify opportunities and get first
mover advantage

5 [Ef- AT Teleht 1
D- Personal Selling

6  [T-STTEa 1
A-Uncertainty

7  [ET- O qag e0ud ST 1
D- Establishing Reporting Relationships

g8 [ a¥adar 1
C- Liquidity

Q9 |@T) STHH @A ATTHIH, 2019 1
B- Consumer Protection Act,2019

10 |(@) =i 1
A- Branding

11 |®&T) FHE=mRT 1
C Employees

12 |0 sitaw 1
C- Last
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ST- ATHFAT (A) T HILT(R) AT T 8 T AT
ATHAT (A) T TET ATEAT Bl

D- Assertion (A) and Reason(R) Both the statement are
true and Assertion (A) has been concluded from
Reason(R).

14

ET- 9T JT 2
C- Both are true.

15

ETHTS TA9T & ST oEadT qrar<a :, forer =T
e, Dfafar-, fFeam, @er aify (us #1%)

Example of Social environment: Family composition,
level of education, customs, beliefs, festivals etc. (Any
one)

16

ESIEREEIEL
Financial Planning

17

AUTTEAT ) HedT
Number of subordinates

18

SIIE R EASAl
Primary packaging

19

RRCIEIEE
\Working Capital

20

T, Uies
Forward, Backward

21

[EOUE a7 ATHISTE SRAT g [oTeeh siavd aeqell /Harst i
ScIe FRAT STaT g, TEdTE FRAT STAT g JAT AR 4 9Ty

FAAAAT A% AdgIY FLh AAAEArsl w1 HqE hAT ST

e
oo #r oA -
1. SELTHRATT U TS0

TF qTSTE T&qTd JITE FHEAT

2.
3. UEF qA
4.
(

e g
Frg a7 A F am)

Marketing refers to that social process under which
\valuable goods/services are created, offered and by doing

transactions independently the needs are satisfied.

1+2=3

2
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Features of Marketing:

1. Needs & wants

2. Creating a marketing offer

3. Customer value

4. Exchange Mechanism

(Explain any two in detail)
or

SN It FT FF UH ITRl § 8 ST ITFRRT IRl
& T & % w75 99 F =97 § W@ & 99 g
=T Icare Fr AT
1. arel T e
2. HeAH Y
3.
(

o VL aY
eI Fa T qHI]
FT a7 faeae & 91)

Industrial Products are those products which are used as
inputs for Manufacturing consumer products.
Features of Industrial Product:
1. Number of Buyers
2. Level of Channel
3. Geographic Concentration
(Explain any two in detail)

aga< gHad:

(=0T STSTahaT &l g FXal g e Ol @9 &
FUATAT T FLATS Fl TH AT AT 67 fQom &
AEfoa wear &, 39 TR TEqH Yedd gHtEd war gl
Wﬁw:

=T & 9g=r T W I@d gu WA wEsT i
TSATAT o WA H &g Fal gl AU Jg qEsy &

Sgdd AGHT0 9419 § Hag Hal gl

Better Coordination:

Controlling removes chaos and aligns employee action of
all the departments in direction of a common goal, thus
ensuring optimum performance.

Better Planning:

1+2=3

(11/2x2=3)

Controlling helps in formulation of future plans in the

3
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light of problems identified in controlling. Hence it helps
in making better future plans.

OR
GRELEEIEEIE R CEEC R ) I 211 £ A 1 o | e

ATEdEa® & o FAT A HAMAT gl WIAAT Tg AT
FedT & T g A AT #7 gedt ¥ 9w w9 e g

Fiae et i S 7g 999 a9t g F g0 &

ST FT I F g A, Faem g saqaat sy
T w1 AT gk RO g Weem gar g1 4

THL ZET 6 A TS T IREIE qad ANE gl

Controlling depends upon the plans as it measures the
differences between plans and actuals. The controlling
function makes sure that everyone follows the plan
strictly. Continuous monitoring and check in controlling
function make it possible that everyone follows the plan. .
On the other hand, planning is guided by past experiences
and feedback report of controlling function. Thus there
exists close and reciprocal relation between the two.

23

ST TS | STTAITT TRl T T Rl 9T A o [0
ST TR TATY TohU 1T €959 &7 § 8
ST TS & AT

1. STaTace! et § srart

2. AT T ZTT Tl gl

3. Teer T UHAT AT

4. IZLTT T ITH LA H STHTAHT

Formal Organization — It refers to the organization

(1x 3)

(%2 mark
for the
heading+
Y2 mark
for the
explanatio

4
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structure which is designed by management to
accomplish a particular task.

Advantages of Formal Organization:-

1. Easy to fix accountability

2 No overlapping of works

3. Unity of command possible

4. Easy to get goals

5 Stability in organization (Any 3 with explanation)

OR
FATTATI IS A FATHATT FHATRAT & T AT el
CEK K
AT ST Y FAr e
1. =TI TS I e
2. Ta ffea Mem g g
3. g TR AT Tl (6T SATAT Y
4. IS ATE I HTS, T Tl
5. 9g ARATaIIaT]
6. TTR it F4T (1x 3)
Informal organization — It refers to the network of social
relationship among employees: (2 mark
Features for the
1. Based on Formal Organization heading+
2. It has not written Rules & Regulations Y% mark
3. It is not deliberately created for the
4. It has no place on organization chart explanatio
5. It is personal n)
6. It lacks of Stability
Any 3 with Explanation
o  [FETHT T afkar § fFefefgd == areer 2 (1/2 x6)
v AWE 91| [
vl (1/2 3% JerF
v =F93q :
Lo RESARE
v qSreA

5
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EERIG

TTATTLOT

L RIET]

arietHE Fw1 Herieor
The process of staffing involves following steps:
Manpower Planning
Recruitment
Selection

Placement

Training
Development
Promotion

Transfer

Appraisal
Determination of Remuneration

NI NI NN

<

NSRS NE N N N N NN

(1/2x6)
(1/2 mark
for each
step)

25

TS FH GIFE TS HIET ST ThdT g T
(i) Y9g%F 99 FAH FT UF Fgredq [HwT 2l
(i) s i 9 J&9g Fga =T S @i
feoafirt 9w sramia g g
(iii) s i avg, wea® g aEyaiEs ® 7 T
SV
RIEGH

(i) &g % g aga a=a gid & Jarh 93
fasme & g #8 grd @l
(i) waer * FEEr 7 TAreHHar & qrF an] v
EICI A 2 R A L e e FA R O
TATET FId Bl
TH YA, YEg R QU 5= A5l FEr A7 "qdar gl
Management may be regarded as soft science because:
(i) Management has a systematised body of
knowledge.
(if) Like science, management principles are based
on scientific enquiry and observations.
(iii) Like science, principles of management are
universally applicable.

But:

(i) Management Principles are very flexible

6
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(if)

whereas pure science principles are rigid.
Management Principles are applied with creativity|

as these principles influence the behaviour of human
beings. Thus, management can’t be called as perfect
science

26

NogakowdE

Steps of Process of Planning

Setting Objectives

Developing Planning Premises
Identifying Alternative courses of action
Evaluating Alternative courses of action
Selection of Best alternate
Implementation of Plan

Follow up Action

(1x 3)
2 mark for
each point

27

1.

SATTAT S TR0 & IO

T : I9aTe §9) JAfas® a9 g ST THET U
Jgd el § HIT AS & forw BT S oFwar gl

(1x4)

qeaar qfafdar: sEo=thad 991 96 #1 gegdm™
gfafehaT SeW #dl 8, R SEaT gigamt & ST
T ST g1 TEET IUANT YEEET GRT gEAT JE 1A
FA 6 forw fFAT ST § aTtR S Stefieet A
gfafwarsti & ST ST OHH

ATEATCHS JETa: JTa1Ed  HEYAHad  IT6 HH  H
FHATAT &l = aa1ar § FiT6 Jqared AHE H
o aTaATHE sseee F w7 H Fd Far

(Frs 4f)
(1mark for
each point)

WF F T H FE FQAT §: IR §AR qHEA
TEE AT F ®T H RE FT ORAT § FAIH TG
BT 9=y Y gERIHE =T wr yETg #ed o
T o waTEr & "/ 39T RAT ST oaswar g

Merits of informal communication:
1. Speed: Grapevine communication is highly

rapid and can be used to send messages very|
quickly.

2. Valuable Feedback: The grapevine provides
valuable feedback to the management, if it is used

7
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intelligently. Informal channels are used by the
managers to transmit information so as to know
the reactions of his/her subordinates.

3. Check on Emotions: Grapevine
communication is an indicator of the employee's
interest in their work because the grapevine serves
as an emotional outlet for workers.

4. Acts as Motivator: Grapevine communication
can act as a morale booster because it can be used
effectively by the management for transmitting
good and positive ideas.

28

ATATYT 90Tt T AT 0T a1l il :

(i) s &1 rr et o Faa AT ® OATAT
YA TH gl ST BRAT § H FATS, FHTE ATATS
AT &1 % yHE FuE @

(i) s # fRuwar &7 &udr At o v sk 39 e
FATATLT SATerF & qAAT l FHOAr el AT AT T
T ATIOT FHEFdl gl

(iii) ATATer A Raame dX oW, wAEET 99 T
ATATYT & AT FIA & TIET FAT 81 TAF a9
UF AT Arat fRAT Smar gl

(iv) Ifg & aae: BEM & A= Fqa arel waear
JUAT T H | AT o9 AI9 I T@dr g qreh
FraeTd Ao &1 it BT ST e sEen
TIUT ATATT FH Bl

(v) T YaTg &r Rafad srsewdr &1 $or § arafer -
T % 9T AT A F ATHIT gl grar e
2l AFYTF UAsAT Tk TATH

(vi) SR AT FIATHHT FEd AOT AT :,
T W QETHTCRI Al TTATHERATSA A AT H
TG AT

(vii) FLTH e ATF FL I ATHIN TR :, AT ATHATLT
F ®T H FF A FAT dgd? gl AT ST FT
T T FH AT IF ATHI AT AT ST "@waT Bl

(viii) Tei® ATehe RUFeda® @€ o :, Aqraier § gl &7
I AT 9G¥ FHLCHE TATT T=dT 8 3T THeh

(Imark
for each
point)

(1x4)

8
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OIdl ATHT a1d =9 FHT HLG (AU FT ATHIT
(R0l T@AT e

(ix) FTLAT STETC ATHAIS @G T 6 ATIHIT FAAT
FT ATATT g1 AT TfdET U FrAE H FT S
T Fd AOUTHT TH TG H7 A A1 Ser
AT

Factors affecting dividend decisions:

(i) Amount of Earnings: Dividends are paid out of
current and past earnings. Thus, earnings are a
major determinant of dividend decision.

(i) Stability in Earnings: A company having higher
and stable earnings can declare higher dividends
than a company with lower and unstable
earnings.

(iii) Stability of Dividends: Generally, companies try
to stabilise dividends per share. A steady
dividend is given each year.

(iv) Growth Opportunities: Companies having good
growth opportunities retain more money out of
their earnings so as to finance the required
investment. Therefore the dividend declared is
smaller.

(v) Cash Flow Position: Dividend involves an
outflow of cash. Availability of enough case is
necessary for payment or declaration of
dividends.

(vi) Shareholders' Preference: While declaring
dividends, the management must keep in mind
the preferences of the shareholders.

(vii) Taxation Policy: If the tax on dividends is
higher, it is better to pay less by way of
dividends. But if the tax rates are lower, higher
dividends may be declared.

(viii) Stock Market Reaction: Generally, an increase
in dividends has a positive impact on the stock
market and vice-versa. Thus, while deciding on
dividends, this should be kept in mind.

(ix) Legal Constraints: Certain provisions of the
Companies Act place restrictions on payouts as
the dividend. Such provisions must be adhered to
while declaring the dividend.

9
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OR

qT
ERIRAGMREIR RN EC T E I
1. AT - U T Tarersh gHAT FH AN aTel S &l ST THFRAT a9

ST eI GH T | ST ATl |1 [ AT THERAT <7

2. STTTaH- T3 o g Al § ATae ST gIar g a7 T ° FF 0]

3. T AT - ST ToReft ot =T & & fora Srar 8 a1 [ Aeree
AT S| ST U | (AT AT ATel ST 1 TTATHRAT &7

OSTT 3T STTHRAT a3 T FA1Teh g FeaT &d giar gl

4. Tehe TaTg *fa- Aga e TaTe Al Rufa areft Far 50

(Imark for
each point)

(1x4)
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AT FT ATYFIC ITDI T2l | @irad qTHE ITATH -
TOEAT 3T AT 9T SX @ Thal gl Ivg e &9 H
ALUFAE AT TIHTE S8 THTOG IcATE @EaAT ATl

A9 FT ATAFR § Fegell of The @i F7 ITAR -
FMRUI ET SATHT FT AT H o Tiaedei &

gfea g I &1 afgsR - gdEnd &7 3Sare & At
sraesd fFaeon & 919 gi=a fBFar s =R, B
F STHL, YT T, gAL FAL AQ 6 HaH H AF9TqF
A0 [fgad T ATl

SuseT e &1 sfgsw & afeswed sv" #wr ST -
FAAT H ONU 3T ATRU gET JINEF Jd=Tgul
AATEAT Sre ATGH AT I8 TFhal gl

g W F Afgw =T w7 I 6 g oot zEar -
stva oo F 9 = & fowrEdat gy 1w ouw
Femm eame

Hqarasr T AT w AT¥HR- afeariig #wwar g &

4 marks

(1x4)

1
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STATHT Kl A= AT FFg AT ITAH &
aroor % feers Fawor w1 st 2

Right to Safety- Before buying, a consumer can
insist on the quality and guarantee of the goods.
They should ideally purchase a certified product
like ISI or AGMARK.

Right to Choose- Consumer should have the right to

choose from a variety of goods and in a
competitive price.

Right to be informed- The buyers should be
informed with all the necessary details of the
product, make her/him act wise, and change the
buying decision.

Right to Consumer Education- Consumer should
be aware of his/her rights and avoid exploitation.
Ignorance can cost them more.

Right to be heard- This means the consumer will
get due attention to express their grievances at a
suitable forum,

Right to seek compensation- The defines that the
consumer has the right to seek redress against unfair
e practices or exploitation of the consumer.

(1x4)

1
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FHAT ¢ ATIL FT AA g ldel ATU I Hed F@ ™
T Re=w e = o9 @9 & Mfea anma =ar &1
STANT| THRT ITANT a9 fFar qET =meu 99 e o
NTa®e i ¥ Re=T 3T |0 ¥ 3T AT &l I H Al
&l

Trading on equity means the use of fixed cost sources of
finance such as debentures and loans to increase the
return on equity shares. It should be used when the Rate
of Return on Investment is more than the Rate of Interest
payable on debentures and loans.

Example:
Situation | Situation 11
Earnings before 1,00,000 1,00,000
interest and tax
(EBIT)
Interest 30,000
Earnings Before 1,00,000 70,000
Tax (EBT)
Tax 30,000 21,000
Earnings After Tax 70,000 79,000
(EAT)
No. Of equity 50,000 20,000
shares
EPS— EAT 70,000 _14 79,000 _3.05
Number of equi 50,000 20,000

1 Mark for
explanation
, 3 Marks
for example

1
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SELF-
ACTUALIZATION

SELF-ESTEEM
LOVE/BELONGING
SAFETY
PHYSIOLOGICAL

Hiedl gl STduiied sidgvdshdl Srf¥ewar &7 § 91

B %

1. fF /o sraeTehaTigaT ¢, 9T, SIS, FUE, AT
=l

2. 9T AATFHATCHE & AT :, TThia® qodl o T,
FEA 3T EeT, AT Sie Furwam

3.99¥ X AGAIT T AELTRATUATT :, e, &g, Fasame
A TP, FH 9 qRE A7 =l &1 Jgear g
4. ¥ AT AATAFATUAFATA-ATH  :, TI=dT, I,
T, Saated, giasr, et

5. AT -ATH  : TAITRAT 0l ATEATAHAT—, T
AT T qTer T AT AHdT H1 UgHTH|

1x4

1
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Maslow’s hierarchy of needs has five-stage models:

1.Biological and Physiological Needs: Air, Water,
Food, Warmth, Shelter etc.

2.Safety Needs: Freedom from Fear, Protection from
Natural Elements, Law and Order, Security and
Stability.

3.Love and Belonging Needs: Love, Friendship,
Affection, Trust and Acceptance, being part of a
Family or Friends on Work.

4.Esteem Needs: Self-Esteem, Independence,
Mastery, Dominance, Achievement, Prestige,
Status

5.Self-Actualization Needs: Self-Fulfilment, Seeking
Personal Growth and Realizing Personal Potential.

OR

UERERIR I IR E

JET AT 9 I U F w1 % FUERr UE -
gafda wfd F #1909 3T Agadr s(fad 3T S
FHATT T & IIEL0T g1 Fear Aredred T & g«
T TEIT HAHS U qHI-THT g7 FEART TgAT
#F AT A AT 2

yEeta forw & vaa IRa & #HEE UE -, Eed ¥

7

ST fufa & g & fom s 3= dgmEr 3

CEN T

FH gEOFar T F Fa YT F1 FHATIT M7 -
T HIAA AT T\ I, ATerw OHErr i w=amaar
F TS A & forw Arwbat fir R(B9meT w99
2l

AT AT LAT  FIAT TG ATRRAT UHT T GAT -
FUATHT H qAAT il TAeaiad S ST ATQUedTdT
gil Fg AT qAT ATar g ST FHATAT H I
FAT 2l

Non Financial Incentives:

Appreciation — Giving due recognition for an
employee’s work encourages them to be more
diligent and dedicated towards their job. For
example employee recognition programs where the
best performer is declared from time to time.

1
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Promotion —To keep an employee motivated,
companies can promote them to improve their
standing in the organization.

Job enrichment — Organisations can design jobs to
involve higher knowledge and skill levels, greater
responsibility and autonomy to motivate
employees.

Job security — Organisations must provide jobs that are
relatively secular compared to their competitors. It
brings economic security and employees get
motivated.

32

AT % Tl A

# 1. Hreft et

Fe FUWAT Rtersd R &1 939 & orw & T 9w 9t
T TAT FT ITAT FLAT g1 UH AHHI w1 Il AHF & &7 H
WW%I %Qmaﬁaﬁsﬁﬂ?ﬁ%ﬁﬂza{ﬁ%a@
SRRIET %’l ToH Rl & f@sme &t 9 98l gir gl

# 2. AHEHF FIA FLA ATA:

TIATST ®@TeAl % A H,FF AT AN A94T Tgd 9T TSI
% o0 sfEeT ®ed 8l UH SEahl &l Aheds Hidag & &9 H
STET ST 81 F SAeRe F UF A=y &G 6k T B ORH Fwd
gl UH SaEdl & UH 3= wed @l ST g%l g T S AT
AMAITFHAT Bl SFHIGAT I FATAT T THAT gl

# 3. fasmoe

s # At & feEwor siw At & Aforearet F oA #
STARIET & ST Gl g qTh hadl dgl SFTHIGATY AT &7
T ST g& & I9gh a9 gl

D

External Sources of Recruitment:

# 1. Direct Recruitment:

Many firms follow the practice of recruitment at factory gate
to fill casual vacancies. Such workers are known as Budli
Workers. This method is very useful for recruiting unskilled
workers. It does not involve cost of advertising the
vacancies.

(2x2)

F= 2
[EEY)

Any 2
external
sources

(2 marks
for each
point)

1
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# 2. Casual Callers:

In case of reputed organisations, many qualified people
apply for employment on their own initiative. Such
applications are known as casual callers. They serve as a
good source of manpower. A proper file may be kept of such
applications and the candidates may be called whenever the
need arises.

# 3. Advertising:

Information about the job descriptions and job specifications
can be given in the advertisement so that only the candidates
who think themselves to be suitable may apply.

OR
(W) e e uw U gfwar g e wfe] &1 smataa w v
q UF AR F AL AR H eAEiad AT Srar g, vt
afag o= § ITh A9 ST R A ATIH: aATd7 ST qeF
UF Tifra #Ewal dO9 w9 W ATIE FOA AT gl 9+
qTF AIAT AR & (o0 dga< A, HIOa AT Td gl T899
3Ted ® gl gl g ST IUA & O Arwargw g1 wiertera
FHATT AT 3T STHRLO FH G9TAT W FAA AT gl 9
THTY, HeATAl &l TTAHdT dgd H9 2l Sl &l
(&) ATega TAAM-FAART FF TG 9T ITAN U A
AT STHLON TT AIAT FTH H@d g, AR TN qTeqia® wTH
TT | T AN AT STaT g1 aredids w8 ararass Uh
FAH & § A7 ATAT g AT FHAT IHT ATEAT, BIEAT AT

STFIOIT AT STIRT Fd Bl

(A) Job rotation is a process in which the trainee is
systematically transferred from one job to another, so
as to broaden his knowledge and attitudes in
diversified fields. A trained worker is more efficient in
his work. He has better knowledge, skills and speed for
his job. This leads to increase output which is
profitable for the enterprise. Trained employees are
proficient in handling machinery and equipment. Thus,
less prone to accidents.

Vestibule training-Employees learn their jobs on the
equipment they will be using, but the training is conducted

(2x2)

(2 marks
for each
point)

1
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away from

the actual work

floor. Actual work

environments are created in a class room and employees
use the same material, files and equipment.

i = Faw & fi= sae

AYTT it [ERE
EP] TF AT9h o1 orEad | &f Tz ®JaQ § F#47
I T #w7 [y | wAT g A1 ;=17 Al
ERISISIEE R EEED FIAT 8, Tg Fd1T qTAT
fiae [ oo s o fafere T
Thd gl
EECR] o o9 # 9rredw FEAE FT HEGAT
FLAT FIAT T AqTET
qgAfaa AT
PEAG] T HHTT FIT U fatory e
AT | g A= § 6 Tg | T F3L & Fh T
A s o & o i Ao +
(ST Y& Fwar gl | o #w demeer J@l
ZrEar &l
ES) Joaq % folU & A qiX 9T Mieg
fAfde 451 = Seead & o AT
=T I29TT YT I S IERIIE SRR R IE ET
AT I
AT 329 * A4 ea”
IR | 2T GEl
EPj Ie9T AT TIoTH AT EUSRIIE IR
AT T R0 Bid g | Bawor 8 ST Javershi
ST UF AGHTT UE AT | U9 FH=andi v
T HIAT 9 IH FAT | ARG Fdl &
FTEdr 2|
I2eA | AT, FEATATSAT Slie & | g WOT oaF & o0
ffator wrat & forw Oy ANTEYA T Fedr
BENEY 2l

1*6=6
(3x2)

1
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RE] RENRIEETE] IEeAT sl qAT |
CEALEEE R
Difference between Policy & Rule

Basis Policy Rule

Meaning | A broad plan laying A specific plan
down the limits within | indicating what is to
which decisions can be | be done or not done
taken. in a given situation.

Purpose To guide decision- To guide behaviour
making. and ensure

discipline.

Nature A general statement A Specific statement

Flexibility | It is flexible as it It is rigid as it leaves
provides scope for no scope for
discretion and discretion and
judgement. judgement.

Penalty Penalty for violation is | Penalty for violation
not specified. generally specified.

Source Based on objectives. Based on policies

and procedures.

Difference between Policy & Objective

Basis Objective Policy

Meaning | Objectives are the end | A policy is a
result or measurable guideline that
outcome which a governs how an
business wishes to organisational
achieve at a certain situation will be
time frame. addressed.

Purpose | Objectives decide the | This provides
purpose of guidance to managers
organisation. They are | for decision making.
the path setters for
other actions.

Scope Scope is wide as it Prepared to assist

covers all other

policies, strategies, etc.

managers in decision-
making with changes.

1
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and covers overall
business.

Hence have a narrow
scope than objectives.

1
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Or

Difference between Functional Structure &

Divisional Structure
Basis Functional Divisional
Structure Structure
Formation Formation is Formation is
based on based on
functions product
lines and is
supported by
Functions.
Specialisation | Functional Product

specialisation.

specialisation.

Responsibility

Difficult to fix
ona

Easy to fix
responsibility

Department. for
Performance.
Managerial Difficult, as Easier,
Development | each autonomy as
functional well as
manager the chance to
has to report to | perform
the top multiple
management. functions helps
in managerial

Development.

Cost

Functions are
not
duplicated
hence
economical

Duplication of
resources in
various
departments,
hence costly.

Coordination

Difficult for a
multi-product
company.

Easy, because
all functions
related to a
particular
product are

1 Mark
for each
point

11
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integrated in
one
Department.

e g #§ @y =2 g 8 e = Attt & = fea
R T 2, Nivg AT &7 F Aque % 9 Psd ®T
STTHT STaT 2

T g: (i) STTE, (ii) T, (i) T, AT (iv) 9ade

ERIEREERE

UF ICITE UF aeq g, Sl (el =Ah a7 99g &0 saedshdr &l
T A & fow Saarfea a1 AR grar g1 Scare e § qu
Scare & e sfiw e, aife, GfSnT sfi safe T & gaer
H o i €

RGN R

o7 Raue o &1 UF 9gq gf dgcaqul ged gl g AT
e fesht it AT [yt #:3ar g1 SoTe & AR &1 =g

FLA THT AT T@A ATl ard &, IAAR(T & S, gE g9,
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PRICE

PROMOTION

4Ps of Marketing Mix

The marketing mix consists of various variables,
which have broadly been classified into four
categories, popularly known as four Ps of
marketing.
1. These are: (i) Product, (ii) Price, (iii) Place, and
(iv) Promotion

Product:

A product is a commodity, produced or built to satisfy
the need of an individual or a group. Product mix
includes the decision regarding new product design and
development, branding, packaging and labelling.

Price:

Price is a very important component of the marketing
mix. It determines profits and sales volume. Things to
keep on mind while determining the cost of the product
are, the competitor’s price, list price, customer location,
discount, terms of sale, etc.

Place:

Placement or distribution is crucial in marketing mix
strategy. A company should position and distribute our
product in a place that is easily accessible to potential
buyers/customers. It includes both the choice of
distribution channels and physical distribution.
Promotion:

It is a marketing communication process that helps the
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company to publicize the product and its features to the
public. Promotional techniques grab the attention of the
customers and influence them to buy the product. It
includes advertising, personal selling, sales promotion and
publicity.

OR
Packaging — It is a group of those activities which are
related with the designing and production of containers in
which the products are packed. It packaging the product
container is designed in such a way that the usage of the
product becomes convenient.
Functions of Packaging.
Providing Convenience
Providing Protection
Product Identification
Promotion
Providing Information

agbrwdE

(Any 4 with Explanation)
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STaT 2

(A) Method Study
It refers to identify the most suitable way to do a
particular activity. To conduct this study, process
chart and operation research techniques are used.
The main objective of this study is to minimize the
cost of production and maximize the quality and
level of consumer satisfaction.

(B) Functional Foremenship

F.W. Taylor has propounded the functional
organisation. He separated planning and doing.
This form of organisation is totally based on the
principle of specialisation and makes full utilisation
of the expertise of 8 experts for the workers.In a
functional organisation, work is divided into many
small parts and each part is assigned to an expert.
This Eight bosses will be as follows:

(2x3)
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Standardization

Standardisation means setting standards for
different factors, after due deliberation. For
example, the amount of work to be done by a
worker in a day may be standardized. In other
words, the worker is expected to do the standard
amount of work every day. In the same manner
standards may also be set for raw materials,
machines and tools, techniques, conditions of work,
etc.

(D) Differential Piece Wage System

Taylor has advised the adoption of differential
wage systems in order to motivate the employees.
According to this system, wages are paid on the
basis of work done and not on the basis of time
spent in doing the work. In this system two
different wage rates are used: one is the high wage
rate and the other is the low wage rate. Those
workers who are able to produce the standard
number of units within a fixed duration are paid as
per the high wage rate, and those workers who are
not able to produce the standard number of units
within the same time are paid as per the lower wage
rate..

OR

(T (meer F TEHAT

11

Qcﬂlleged unias



AT HI THAT F1 HZId Fwgdr g o FHATRAT &l
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FMRU AT 99" T =T dqEr
(ETT= (
THGT HT FHATAT H TF 05T § Igd FA 6 o0
THAT 3T WcATed AT AMQUl THH Ig ATAT & FE
de e # wee fAonfh sd=TRar @ 9o e @ e
Fed AT auiy & S ARl wg ' s anfer @ v
TATd FLAT g T FHAAT & q&T I Hl T899 JA1dm gl

(A) Unity of Command

The principle of 'Unity of Command' states that
employees should receive orders and instructions from
one boss only. If two or more superiors command a
worker at the same time, he will get confused to whose
command should he follow. If the unity of command is
maintained in the organisation it would help to avoid
confusion among the workers, conflict among the
superiors and create better relations between workers and
managers.

(2x3)
(@ 3fdy)
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(B) Equity

All employees should be treated equally and respectfully.
It’s the responsibility of a manager that no employees face
discrimination. Managers should treat employees fairly
and impartially. For example, allowing leave with pay to
one employees and denying the other will create
dissatisfaction.

© Remuneration
Motivation and productivity are close to one another.This
principle argues that the remuneration should be sufficient
to keep employees motivated and
productive.Remuneration can be monetary or non-
monetary. However, it should be fair and adequate
according to an individual’s efforts they have made.

(D) Initiative
The management should support and encourage the
employees to take initiatives in an organization. It will
help them to increase their interest and make then worth.
Employees should be allowed to express new ideas. This
encourages interest and involvement and creates added
value for the company.
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